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Introduction

This business plan template is designed to assist aspiring educators
and skilled professionals in launching their own online tutoring
services. Whether your expertise lies in academic subjects, languages,
professional skills,orcreativearts, this guide willhelpyou structureyour
business to reach a wide audience and deliver impactful educational
experiences. Online tutoring offers flexibility and accessibility, making
education moreinclusive and adapting to the needs of today’'s learners.
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Executive Summary

Introduce your online tutoring business, highlighting how it is designed to
start with minimal financial input while aiming to offer competitive, paid
tutoring services.

Checklist:

- Business Name: Choose a memorable and relevant name that
reflects your educational focus (Example: “QuickLearn Tutors”).

- Legal Structure: Operate as a sole trader (enskild naringsidkare) to
minimize initial costs and simplify tax reporting.

- Mission Statement: Articulate your goal to provide accessible and
affordable tutoring services (Example: “Empower students across
Sweden with personalized tutoring tailored to each student's
unigue learning needs”).

+ Unique Value Proposition: Highlight your commitment to quality
education (Example: “We offer premium tutoring services at
competitive prices”).

Considering launching a tutoring service but worried about overhead? Contact Lynkrr AB for expert advice on starting with zero capital.
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Market Analysis

Analyze the potential market for online tutoring in Sweden, identifying
target customers and competing services.

Checklist:

+ Trends: Investigate current educational trends, such as anincrease
in online learning demand.

- Target Market: Define your primary audience, including students
from primary school to university level needing additional support
(Example: Students in STEM subjects and language learners).

- Direct Competitors: Identify other tutoring services and their
pricing structures.

- Competitive Advantage: Use the low price model to offer more
competitive pricing than peers who have higher costs.

Need detailed insights into the tutoring market? Lynkrr AB offers comprehensive market research to help you position your service effectively.
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Services Offered

Specify the tutoring services you will provide, leveraging your expertise
and free resources to minimize costs.

Checklist:

+ Subjects Covered: List the subjects you are qualified to teach
(Example: Mathematics, Swedish, English, and Science).

- Session Formats: Describe how you will deliver the tutoring
sessions using free digital tools (Example: Individual and group
sessions via Google Meet or Skype).

- Special Programs: Plan to offer targeted prep courses for exams
and standardized tests using free online resources to create
curriculum (Example: SAT, ACT, and university entrance exams).

- Complementary Services: Offer homework help and essay writing
assistance.

Want to develop a diverse range of tutoring programs? Lynkrr AB can help you design and implement effective educational services using minimal resources.
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Marketing and Sales Strategy

Craft a marketing strategy that utilizes free and low-cost resources to
attract and retain students.

Checklist:

- Brand Positioning: Position yourself as an affordable and
accessible tutoring option (Example: “Top-quality tutoring within
your budget”).

- Promotional Strategies: Use social media platforms and free
online community boards to advertise your services (Example:
Posts on Facebook groups, Instagram, and local forums).

- Partnerships: Establish referral networks with local schools and
educational centers (Example: Offer a referral discount to both
parties).

- Pricing Strategy: Set competitive pricing that undercuts traditional
tutoring centers due to low overhead (Example: Fixed hourly rates
slightly below market average).

« Customer Retention: Implement loyalty discounts and referral
programs to retain students and expand your client base.

Need to maximize your business'’s visibility on a shoestring budget? Lynkrr AB specializes in cost-effective marketing strategies for new businesses.
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Operational Plan

Outline the day-to-day operations, focusing on using free tools and software
to manage your tutoring business efficiently.

Checklist: __ % =

- Technology Used: Utilize free or freemium digital platforms for \w ) {—

communication and document sharing (Example: Zoom, Google %V'

Docs, and Trello for session management and scheduling).

- Session Management: Organize sessions and track progress
using free online calendars and planning tools (Example: Google

Calendar and Asana). m N

« Quality Assurance: Maintain high service quality through regular
feedback using free survey tools (Example: Google Forms). |31

- Customer Service: Provide prompt and effective customer support
through emails and social media platforms.

Overwhelmed by the logistics of managing an online tutoring service? Lynkrr AB can provide streamlined solutions and support for operation management.
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Financial Plan

Project your financial outlook, focusing on income from tutoring fees and
maintaining minimal operating costs.

Checklist:

- Startup Costs: Document zero startup costs, utilizing personal
assets and free resources (Example: No initial investment beyond
existing computer and internet service).

- Revenue Streams: Detail expected income from hourly tutoring
fees and possible group session rates.

- Financial Projections: Outline expected earnings and minimal
expenses, emphasizing profitability from the outset. J r

- Ongoing Expenses: List potential minimal costs, focusing on
variable costs like advertising or optional paid tools for scalability.

Not sure how to manage finances when starting up? Lynkrr AB can help you create a robust financial plan with zero startup capital.
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Legal and Administrative Requirements

Ensure you meet all legal requirements for running an online tutoring
business in Sweden, utilizing free resources to maintain compliance.

Checklist: y

- Business Registration: Register as a sole trader to minimize
complications and costs (Example: Registration with Bolagsverket,
obtaining an F-skatt from Skatteverket for tax purposes).

- Regulatory Compliance: Adhere to the regulations governing
education and online businesses in Sweden (Example: Following
Swedish Educational Law and GDPR for data protection).

- Insurance and Risk Management: Consider if professional y
indemnity insurance is necessary based on risk assessment
(Example: Evaluate after initial growth phase). —

- Data Protection: Implement GDPR-compliant practices for
handling student information using secure, free tools.

Concerned about compliance and legal requirements for your tutoring business? Lynkrr AB offers legal advice and administrative support to ensure you
start on the right foot.
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Thank you

At Lynkrr,we guideyouinbuilding your business from
startto finish. Whether you're starting a cutting-edge
startup oratraditional service,we'vegotyoucovered.

Reach out for more details on how we can help you succeed.



