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1. Business Plan and Financial Projections

Develop a Business Plan:

 Outline your mission

* Vision

- Target market

« Competitive analysis

« Marketing strategies

 Operational plan. N

Example: Describe how your online retail store will differentiate from o
competitors through unique product offerings and customer service. )

Create Financial Projections:

* Project your income |
« Expenses |
- Cash flow for the next 3-5 years. ..r. i

Example: Use historical data and market research to forecast sales

AT
growth of 20% annually.
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2. Budgeting

Set Up an Annual Budget:
 Break it into monthly or quarterly periods
* Detailing all expected revenue and expenses.

Example: Allocate funds for marketing campaigns before peak shopping
seasons.

Review and Adjust Budget Regularly:

- Compare actual spending against the budget ) )
 Adjust forecasts as necessary. __ N

Example: If quarterly sales exceed projections, adjust the budget to QJ
increase inventory 9
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3. Accounting System Setup

Choose Accounting Software:

» Select a system that matches your business needs, such as
Inbooks or Fortnox.

Example: A service-based startup might choose Inbooks for its strong
invoicing and time tracking features.

Integrate With Other Systems:
Ensure compatibility with FOrtnOX

- Payment gateways
 Payroll systems
« CRM software.

Example: Integrate your accounting software with Stripe for seamless Y. BOOkS
payment processing.
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4. Bank Accounts and Credit

Open a Business Bank Account:

+ Keep personal and business finances separate.

Example: Open a checking account under your business's legal name for
all business transactions.

Establish Credit:

 Apply for a business credit card to help manage cash flow
* Build business credit.

Example: Use a business credit card for office supplies and pay it off
monthly to build credit.
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5. Tax Registration and Compliance

Register for Taxes:

 Apply for all necessary tax F-skatt or VAT.

Understand and Meet Tax Obligations:

Know when and what you need to file, such as

* Income tax returns ‘i/ ~
- Sales tax collections. \D‘{’ J 3
Example: File quarterly estimated tax payments to avoid end-of-year tax ) .
liabilities.

&,

Skatteverket
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6. Expense Tracking

Track and Categorize Expenses:

« Maintain detailed records of all business expenses.

Example: Categorize expenses into utilities, salaries, marketing, etc., for
better financial oversight.

Regular Expense Reviews:

* ldentify areas where you can cut costs or where you need to
invest more.

Example: Review monthly expenses to identify unnecessary software E =

subscriptions. S
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7. Financial Reporting

Monthly Financial Reports:

« Generate balance sheets
* Income statements
 Cash flow statements monthly.

Example: Prepare a monthly income statement to track profitability. p— "N

Key Financial Metrics: F
Monitor metrics like (

* Gross profit margin
* Operating margin
 Current ratio.

Example: Track customer acquisition cost and lifetime value to gauge
marketing effectiveness. L
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8. Cash Flow Management

Monitor Cash Flow:

« Ensure you have enough liquidity to cover day-to-day
operations.

Example: Use a 12-month rolling cash flow projection to anticipate
upcoming cash needs.

Optimize Cash Reserves:

« Maintain sufficient reserves to handle unexpected
expenses.

Example: Set aside 6 months’ worth of operating expenses in a liquid
savings account.
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9. Debt Management

Manage Existing Debt:

« Keep track of debt levels and ensure they are sustainable.

Example: Consolidate high-interest loans into a single, lower-interest
loan to reduce costs.

Evaluate New Borrowing: q
« Assess the necessity and terms of any new debt. P
, . | assas
Example: Before taking on a new business loan, calculate the return on S8&8o0
investment to ensure it justifies the debt. vng:g; A
- —_—
~ail
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10. Investment Planning

Plan for Future Investments:

« ldentify areas for growth and allocate resources for capital
investments.

Example: Set aside funds for upgrading to more efficient machinery.

Resource Allocation:

« Ensure resources are used efficiently to support growth
initiatives without overextending financially.

Example: Prioritize investments in high-return projects to maximize
growth potential.
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11. Emergency Fund and Risk Management

Establish an Emergency Fund:

« Save funds to cover unforeseen events.

Example: Maintain a reserve fund that covers at least three months of
operational costs.

Risk Assessment and Insurance:

 Evaluate risks regularly and secure adequate insurance
coverage

Example: Obtain liability insurance and property insurance to protect
against business disruptions.
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12. Legal and Regulatory Adherence

Stay Informed on Legal Changes:

+ Keep up with changes in laws that could affect your
industry.

Example: Subscribe to industry newsletters to stay informed about
regulatory changes.

Ensure Compliance:

« Regularly review business practices for compliance with all
applicable laws.

Example: Conduct annual audits to ensure all business licenses and
permits are up-to-date.
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13. Financial Education and Advising

Continual Learning:

- Keep up-to-date with financial management practices.

Example: Attend workshops or webinars on the latest financial tools and
strategies.

Consult with Financial Advisors:

« Engage with experts to gain deeper insights into financial
planning and investment decisions.

Example: Regularly meet with a financial advisor to review investment
strategies and financial planning.
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14. Review and Revise

Periodic Review of Financial Strategies:

 Evaluate and adjust strategies based on business
performance and market conditions.

Example: Bi-annual review of budget allocations based on actual
performance versus projections.

Adaptation to Market Changes:

- Be flexible and ready to adjust financial plans based on
economic and market conditions.

Example: Shift marketing spend based on consumer behavior changes
during economic downturns.
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Thank you

At Lynkrr,we guideyouinbuilding your business from
startto finish. Whetheryou're starting a cutting-edge
startup oratraditional service,we'vegotyoucovered.

Reach out for more details on how we can help you succeed.



