
5 PROJECT IDEAS
TO START WITH THIS SUMMER 

NO CAPITAL NEEDED
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1. Freelance Services

Business Plan:
•	 Service Offerings: Writing, graphic design, web development, social 

media management, virtual assistance.
•	 Target Market: Small businesses, startups, entrepreneurs, individuals 

needing specific services.
•	 Marketing Strategy: Create profiles on freelancing platforms (Upwork, 

Fiverr, Freelancer). Use social media (LinkedIn, Facebook, Instagram) to 
showcase your portfolio. Network within industry groups and forums

Operations:
•	 Set up a home office with necessary equipment (computer, software).
•	 Establish a project management system for tracking tasks and 

deadlines (Trello, Asana).
•	 Offer competitive pricing initially to build a client base and collect 

testimonials.

Revenue Model:
•	 Charge per project or hourly rates.
•	 Offer packages for ongoing services.

Growth Plan:
•	 Gradually increase rates as you build reputation and experience
•	 Consider creating a small team or outsourcing to handle larger projects
•	 Expand service offerings based on market demand.
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2. Tutoring and Online Courses

Business Plan:
•	 Service Offerings: Tutoring in specific subjects, creation of online 

courses in high-demand areas.
•	 Target Market: Students, professionals seeking to upskill, hobbyists.
•	 Marketing Strategy: Promote tutoring services locally (flyers, 

community boards) and online (social media, tutoring platforms).
•	 Create engaging course content and upload to platforms like Udemy, 

Teachable.
•	 Use content marketing (blogs, YouTube videos) to attract potential 

students.

Operations:
•	 Use free or low-cost tools (Zoom, Google Meet) for online tutoring.
•	 Plan and record course content using a decent camera and microphone.
•	 Continuously update course material to keep it relevant.

Revenue Model:
•	 Charge hourly rates for tutoring.
•	 Price online courses based on length and complexity.

Growth Plan:
•	 Offer additional subjects or advanced courses.
•	 Partner with educational institutions or businesses for group training 

sessions.
•	 Scale by hiring additional tutors or instructors.
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3. Content Creation

Business Plan:
•	 Service Offerings: Video content on YouTube, blog articles, podcasts.
•	 Target Market: General public, niche audiences interested in specific 

topics (technology, lifestyle, education).
•	 Marketing Strategy: Consistently create and publish high-quality 

content.
•	 Engage with your audience through comments, social media, and live 

sessions.
•	 Collaborate with other content creators to expand reach.

Operations:
•	 Plan a content calendar to maintain regular posting schedules.
•	 Use free tools for content creation and editing (Canva, DaVinci Resolve).
•	 Focus on SEO (for blogs) and proper tagging (for videos) to increase 

visibility.

Revenue Model:
•	 Monetize through ads, sponsorships, affiliate marketing, and 

merchandise sales.

Growth Plan:
•	 Invest in better equipment as your revenue grows.
•	 Diversify content formats and explore new platforms.
•	 Create a community (Patreon, membership sites) for exclusive content 

and engagement.
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4. Dropshipping Business

Business Plan:
•	 Service Offerings: Wide range of products without holding inventory.
•	 Target Market: Online shoppers, niche markets (tech gadgets, fashion 

accessories).
•	 Marketing Strategy: Set up an online store using Shopify or 

WooCommerce.
•	 Use social media marketing and targeted ads to attract customers
•	 Optimize product listings for SEO.

Operations:
•	 Partner with reliable dropshipping suppliers (Oberlo, AliExpress).
•	 Focus on customer service and timely communication.
•	 Use order management software to track shipments and handle returns.

Revenue Model:
•	 Profit margin between wholesale and retail price.
•	 Upsell and cross-sell products.

Growth Plan:
•	 Expand product range based on customer feedback and market trends
•	 Implement email marketing campaigns for repeat business.
•	 Consider private labeling products for brand differentiation.
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5. Pet Sitting and Dog Walking

Business Plan:
•	 Service Offerings: Pet sitting, dog walking, pet grooming.
•	 Target Market: Pet owners, busy professionals, elderly individuals.
•	 Marketing Strategy: Advertise services on social media, local 

community boards, and pet service platforms (Rover, Care.com).
•	 Offer promotions for first-time clients.
•	 Collect and showcase testimonials and reviews.

Operations:
•	 Establish a reliable scheduling system.
•	 Develop a standard operating procedure for pet care and emergency 

situations.
•	 Invest in basic supplies (leashes, pet toys) and transportation.

Revenue Model:
•	 Charge per visit or walk.
•	 Offer package deals for regular clients.

Growth Plan:
•	 Hire additional pet sitters or walkers as demand increases.
•	 Offer additional services like pet grooming or training.
•	 Build partnerships with local veterinarians and pet stores for referrals.
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Do you need more information 
about how to start your company?

Book a free consultation with us

Book here
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https://www.lynkrr.se/booking-free-call/#booking


Thank you
At Lynkrr, we guide you in building your 

business from start to finish. Whether you’re 
starting a cutting-edge startup or a traditional 

service, we’ve  got you covered.
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